
2003 NA-RCCC  
Workshop on Growing a Successful Chapter 

Oregon & SW Washington 



Oregon Chapter Demographics 
• 242 active COMSOC members. 
• Joint technical meetings held with the 

Computer Society brings the total membership 
served to 2060 

• Five Universities in the State with EE and CS 
Programs 
– University of Portland (UP) 
– Portland State University (PSU) 
– University of Oregon (UO) 
– Oregon Graduate Institute of Science & Technology (OGI) 
– Oregon Institute of Technology (OIT) 



Oregon Chapter Demographics 

• 2900 high-tehnology companies throughout 
the state employes 89,443 people with 
average annual wage of $72,700 

• Intel Oregon is company’s largest site 
worldwide (15,000 employees)  

• High-tech exports represented 45% of 
Oregon’s exports 
 



Chapter activity 

• 9 monthly free technical meetings that draws 
between 100 ~ 250 attendees. Only 25% are 
IEEE Members! 

• 3~4  meetings and topics are planned in 
advance by a joint program committee which 
consist of about 12 volunteers 

• Meetings are always held on at 6 PM on the 
third Thursday of each month unless a 
different day is desired by the speaker 

 



Chapter activity 

• All technical meetings are free and open to 
the public.  Registration is compulsory via 
the web. Currently there are 5000+ people 
on mailing list 

• 4~5 one-day to five-day workshops per year 
brings in between 8~10K. Lately the topics 
tend to be exclusively in the area of Wireless 
 



Sponsors 

• Two major sponsors 
– AZAD (an IT Recruiting Company) for 

pizza and drinks at each of the 9 meetings 
– Oregon Graduate Institute of Science and 

Technology(OGI) for venue, audio visual 
etc 



Oregon chapter: Attracting and 
Retaining Volunteers 

• Make Volunteering as painless as 
possible  

– Meet twice a year 
– All other communications done 

exclusively by email, listserv 
– Core volunteer consisting of 12 people 

decides on speaker choices based local 
interest 



Oregon chapter: Holding Successful 
Meetings 

 
Consistency is key 

– Third Thursday of each month 
– Well Manage distribution list (currently 

over 5000 recipients) 
– 50 minutes of social (enough time to 

mingle and enjoy pizza!) 
– Weed out bogus presenters (no marketing 

allowed!) to keep a high standard of the 
lecture  

– Event posting and registration system 



Event posting and registration 



Event posting and registration 



Event posting and registration 



Event posting and registration 



Oregon chapter: Increasing 
Membership 

 
• At meeting a table display of past 

periodicals  and application forms.    



Oregon chapter: Income  

• 4~5 one-day to five-day workshops per 
year brings in between 8~10K. Lately the 
topics tend to be exclusively in the area of 
Wireless. 

• The only expense so far is on DLT’s  and 
if a speaker is coming from out of town. 
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